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ARIZONA FIRE DISTRICT ASSOCIATION, INC.
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ORGANIZATION

Name.

The name of the corporation is the ARIZONA FIRE DISTRICT ASSOCIATION, INC. (the

“Association” ).
Principal Office.

The principal office of the Association shall be the Treasurer of the Arizona Fire District Association’s
address or at such other place as the board of directors may designate from time to time. (Amended June
9, 1991; January 2005)

Fiscal Year.

The fiscal year of the Association shall begin on October 1 and end on September 30. (Amended
September 2001; January 2005)

Purpose and Initial Business.

(a) The purpose of the Association shall be to operate as a non-profit corporation exclusively for
civic, educational, and political purposes pursuant to Title 10, Chapter 5 of the Arizona Revised
Statutes, as amended, and in compliance with Sections 501(a) and 501(c) of the Internal Revenue
Code. (Amended January 2004; January 2005)

(b) The business and affairs the Association intends to conduct in the State of Arizona shall consist
generally of:

1. Assisting and educating administrators and member fire districts and developing,
promoting and implementing policies and programs to enable districts to operate more
efficiently and better protect the lives and property located within their jurisdictions.

2. Serving as an information center for member fire districts on all matters except with
respect to providing professional legal advice.

3. Advocating according to Association policy for the adoption or modification of
legislation that may be beneficial to Arizona fire districts and opposing legislation that
may adversely affect those districts.

4. Doing such other things as necessary from time to time consistent with the stated
purposes of the Association and in accordance with applicable federal and state law.

(Amended November 22, 1996; January 2004; January 2005)
Prohibited Activities.

(a) The Association shall not engage in any activities not permitted to be carried on by a corporation
exempt from federal income tax under Sections 501(a) and 501(c) of the Internal Revenue Code
of 1954 or the corresponding provision of any future law. No part of the net earnings of the
Association shall inure to the benefit of or be distributable to its members, directors, officers or
other private persons, except that the Association shall be authorized and empowered to pay
reasonable compensation for services rendered and to make payment and distribution in
furtherance of its exempted purposes.



1.6

1.7

1.8

Section 2.

2.1

(b) The Association shall not conduct or participate in any political activity which would cause the
Association to lose its non-profit status, and shall not directly or indirectly participate or
intervene in any political campaign on behalf of or in opposition to any candidate for public
office, including but not limited to the publication or distribution of written or printed statements
or the making of an oral statement on behalf of or in opposition to such candidate, except as
otherwise permitted by Arizona law, including but not limited to the activities of a political action
committee (“PAC”). (Amended June 2001; January 2005)

Regular Membership.

Regular membership in the Association shall be limited to fire districts duly organized pursuant to the
Arizona Revised Statutes who apply for membership and pay their dues. Only regular members who
have paid and are current in their dues and have satisfied all other financial obligations to the Association
shall be eligible to vote on corporate matters. (Amended November 22, 1996; September 21, 2002;
January 2004, January 2005)

1.6.1 Honorary Life Membership.

Honorary life membership may be conferred upon any person who has rendered conspicuous
service to the Arizona Fire District Association, its aims and purposes.

Honorary life members shall be entitled to participate fully in the affairs of the Association with
the exception of holding elective office, serving on the board of directors and exercising voting
privileges. Honorary life members shall not pay annual dues.

All names proposed for honorary membership must be submitted to the board of directors for
approval at least ten (10) days prior to the annual membership meeting at which the nominee is to
be appointed. Honorary life membership requires the recommendation of the board of directors
and an affirmative majority vote of the active members present and voting at the annual meeting.
The board of directors may revoke honorary life membership as bestowed by a two-thirds (2/3)
vote of the board of directors at any duly noticed board of directors meeting. (Added January 16,
2000; January 2004; January 2005)

Associate Membership.

Other individuals, firms, corporations, associations or government entities who have an interest in fire
prevention, fire suppression and rescue services are eligible to become associate members upon
application to and acceptance by the board of directors of the Association, and associate membership may
be maintained through the timely payment of dues to the Association. No associate member shall be
eligible to vote on corporate matters. Fire districts who qualify for membership under Section 1.6 may not
be associate members. (Amended November 22, 1996, January 2004, January 2005)

Stock and Dividends.

The Association shall not have or issue shares of stock or pay dividends. (Amended January 2005)

MEETINGS OF MEMBERS

Annual Meeting.

A meeting of the members shall be held annually at such place and time as the board of directors shall
designate in the month of January of each calendar year for the purposes of holding elections for the
executive officers and area directors serving on the Association’s board of directors, as well as for the
transaction of any other business that may properly come before it. (Amended November 22, 1996;
January 2005)

Last printed 1/25/2008 9:04 AME:\Database\AA Robin's Documents\AFDA\Board of Directors\Bylaws\AFDA Bylaws as of 01.08.doc 5

Last printed 1/25/2008 9:04 AM



2.2

2.3

24

2.5

2.6

2.7

Last printed 1/25/2008 9:04 AME:\Database\AA Robin's Documents\AFDA\Board of Directors\Bylaws\AFDA Bylaws as of 01.08.doc

Last printed 1/25/2008 9:04 AM

Notice to Members.

Notice of the date, time and place of each general meeting shall be given in writing or as referenced in
Section 3.6, to all members by the secretary before the meeting. The notices shall be mailed at least thirty
(30) days prior to the general meeting to the last known address of each member as it appears on the
records of the Association. Notices of special meetings shall be given to members in similar fashion at
least ten (10) days prior to the special meeting provided, however, that special meetings called to address
an emergency situation requiring immediate attention need only be noticed in as much time as is
reasonable under the circumstances and in accordance with Arizona law. (Amended November 22, 1996,
January 2005)

Presiding Officer.

The president, or in his or her absence, the vice president, or in both of their absences, a chair appointed
by the board of directors, shall call meetings of the members to order and shall act as chair thereof.
(Amended November 22, 1996; January 2005)

Quorum.

All official general meetings of the Association must have delegates in attendance from ten (10) or more
regular member districts, which shall appear in person, together with a quorum of the board of directors.
No corporate business may be conducted without a quorum of the board of directors. Once a quorum has
been established for a particular meeting, any business properly brought before the meeting may be
transacted by a majority of those member districts present. (Amended November 22, 1996, January 2005)

Special Meetings.

Special meetings of the members may be held for any purpose and whenever called for by a vote of the
majority of the board of directors. Meetings may also be called whenever thirty (30) percent of the
members make a written application to the president stating the object of the meeting. Notice of any
special meeting shall be given as provided in Sections 2.2 and 3.6 herein. Action to be taken at any
special meeting shall be limited to those items listed on a published agenda relating to the object of the
meeting. (Amended January 2005)

Voting.

Each regular member district in good standing with the Association shall have a total of one (1) vote. The
voting delegate shall be a resident of the regular member district, but no such delegate may be an agent,
employee, officer or director of a person, corporation or other entity that contracts with the district for fire
suppression, fire prevention or rescue services. The foregoing shall not prevent a direct employee of a
regular member district, such as the hired or appointed chief, from being appointed a delegate for that
district. (Amended May 19, 1984; November 22, 1996; May 31, 1998; January 2005)

Absentee Voting.

(a) In the event that a delegate of a regular member fire district in good standing is unable to attend a
meeting in person, his or her vote may be cast by absentee ballot and shall be delivered to the
secretary prior to the meeting. Absentee votes shall be limited to the matters on the published
agenda for the meeting in question. (Amended January 2005)

(b) The secretary of the Association shall present each board member with a copy the absentee votes
prior to the meeting. (Amended November 22, 1996; May 31, 1998; January 2005)



2.8

2.9

2.10

Section 3

31

Order of Business and Rules of Procedure.
The order of business shall be, but is not limited to:

Roll call of officers

Affirmation of a quorum by the secretary
Approval of the prior meeting minutes
Guest speakers

Treasurer’s reports

Committee reports

Good and welfare

Old business

New business

0. Adjournment

SOOI R WD~

The president shall determine the rules of procedure for any meeting. Comments under “good and
welfare” in the order of business shall be limited to three (3) minutes per speaker and shall be accepted at
the discretion of the chair. Any special resolutions to be presented at a meeting for action by the
membership shall first be placed on the agenda and made available to the membership in printed form
before the commencement of the meeting at which the item will be considered. (Amended November 22,
1996; January 2004; January 2005)

Closing of Membership Books.

For the purpose of determining regular member districts entitled to notice of or to vote at any meeting of
the members or any adjournment thereof, the board of directors of the Association may provide that the
membership books shall be closed on the last day of the month immediately preceding the meeting. If the
membership books are not closed as provided herein, then each regular member district shall be entitled to
vote at any membership meeting. (Amended January 2005)

Voting List.
The secretary of the Association shall maintain a complete record of the regular member district entitled to
vote at the meeting, arranged in alphabetical order, with the address of each. The record shall be produced

and kept available at the time and place of the meeting. Failure to comply with the requirements of this
section shall not affect the validity of any action taken at the meeting. (Amended January 2005)

BOARD OF DIRECTORS

Board of Directors.

(a) The business and affairs of the Association shall be conducted by the board of directors, who may
exercise on behalf of the Association all of the powers of a non-profit corporation not expressly prohibited
by state law or as otherwise limited by the Association's Articles or Bylaws. The board shall consist of
not less than four (4) executive officers as specified in Sections 4.1 through 4.6, not less than seven (7)
area directors as specified in Sections 3.2, 3.3 and 4.7 and not less than five-5) six (6) section directors as
specified in Sections 3.2, 3.3 and 4.8. The board may also consist of one (1) immediate past president as
specified in Section 4.9. With the exception of immediate past president, no more than 2 directors may be
from the same member district. Within thirty (30) days after any director or officer, except for the
immediate past president, ceases to represent a regular member district, the director or officer shall be
automatically removed from office. A director shall be replaced as provided in Section 3.11 and an officer
shall be replaced as provided in Section 4.9 of these bylaws. (Amended August 2006)

(b) The board must approve any unbudgeted expenditure in excess of three thousand dollars ($3,000.00).
(Amended May 17, 1992; May 21, 1995; November 22, 1996; May 31, 1998; January 2005)
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3.2

3.2.1

3.3

34

Qualification and Election.

All board members, executive officers and area directors (except for the position of immediate past
president, who may be appointed pursuant to Section 4.8) shall be a board member, fire chief or employee
of a qualified regular member district as defined in Section 1.6 above. The director, executive board
member or area director may, but need not be, the duly appointed delegate of the qualified regular member
district. All board members and executive officers must be regular member voting delegates as defined in
Section 2.6.

Each of the seven (7) area director positions shall be filled so as to represent districts over seven (7)
geographical areas, namely: Area 1, which shall include all of Apache, Gila and Navajo Counties; Area 2,
which shall include all of Cochise, Graham, Greenlee and Santa Cruz Counties; Area 3, which shall
include all of Coconino County; Area 4, which shall include all of La Paz, Yuma and Maricopa Counties;
Area 5, which shall include all of Mohave County; Area 6, which shall include all of Pima and Pinal
Counties; and Area 7, which shall include all of Yavapai County. Area directors shall be nominated and
elected by duly designated delegates of the regular member districts in the area to be represented at the
annual meeting of the membership. The members shall endeavor to select directors based on their
willingness and ability to participate effectively in fulfilling the board’s responsibilities. (Amended
January 2005)

Each of the five (5) section director positions shall be filled as to represent specific special interests of fire
districts, namely: Rural, which shall include fire districts with budgets of less than $500,000; Sub-Urban,
which shall include fire districts with budgets between $500,000 and $4,000,000; Urban, which shall
include fire districts with budgets exceeding $4,000,000; EMS C.O.N. Holder, which shall include fire
districts holding an ambulance service Certificate of Necessity; EMS Non-C.O.N. Holder, which shall
include fire districts that do not have an ambulance service Certificate of Necessity. Section directors
shall be appointed by the executive committee and area directors. Members should be selected based on
their willingness and ability to participate effectively in fulfilling the board’s responsibilities. (August
2006)

Removal of Executive Officers or Directors.

The regular membership may remove an executive officer or director by a two-thirds (2/3) majority vote
of the membership attending a regularly scheduled meeting. (Amended May 31, 1998; January 2004;
January 2005)

Terms.

Elections for two (2) executive officer, director and expired area director terms or positions shall be held
at each annual meeting. Officers shall be elected for two (2) year terms. Elections for president and
secretary shall be held on odd numbered years and elections for vice president and treasurer shall be held
on even numbered years. Directors shall also be elected for two (2) year terms. Directors for Areas 1, 3, 5
and 7 shall be elected on odd numbered years. Directors for Areas 2, 4 and 6 shall be elected on even
numbered years. Section directors shall be appointed by the executive committee and area directors
during the annual AFDA re-organizational meeting. Members of the board of directors shall serve until
resignation or removal or until successors shall be elected at a board of directors meeting. (Amended
September 20, 1986; May 17, 1992; November 22, 1996, September 6, 1998; January 2005, August 2006)

Reorganization Meeting.

Immediately or as soon after as possible following the annual meeting of the Association as provided in
Section 2.1 of these bylaws, the newly-elected directors and officers shall meet with the existing directors
and officers for the purposes of reorganization, establishing committee and program coordinator
appointments as specified in Section 3.13.1 and transacting such other business as may be necessary.
(Amended May 17, 1992; November 22, 1996, January 2005)
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3.5

3.6

3.7

3.8

3.9

3.10
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Special Meetings.

Special meetings of the board may be called by the president, by a majority of the members of the board
of directors or at the request of at least thirty (30) percent of the regular membership. Unless otherwise
specified in the meeting notice, any and all business may be transacted at a special meeting. (Amended
January 2005)

Notice of Meeting to Directors.

No annual meeting notice need be given to members of the board of directors. Unless properly waived
pursuant to Section 5 herein, notice of any general meeting of the board of directors, stating the time and
in general terms, the purpose or purposes thereof, shall be mailed to all of the directors at least ten (10)
days in advance of the meeting. Notice of any special meeting of the board of directors, stating the time
and in general terms, the purpose or purposes thereof, shall be mailed to all of the directors at least ten
(10) days prior to the meeting provided, however, that special meetings called to address an emergency
situation requiring immediate attention need only be noticed in as much time as is reasonable under the
circumstances and in accordance with Arizona law. All notices shall either be mailed to the last known
address of each director or disseminated electronically, such as by e-mail, fax, phone or other approved
means, as such information may appear on the records of the Association. (Amended January 2005)

Place of Meeting.

The directors shall conduct meetings, maintain an office and keep the books and records of the
Association at such place or places as they may from time to time determine. Unless otherwise specified,
the place shall be at the principal office of the Association stated in Section 1.2 herein. Board of directors’
meetings, whether regular or special, may be held by means of telephonic conference or other audio or
audiovisual communications equipment to allow all persons participating in the meeting to hear one
another, and participation in this manner shall constitute presence in person for the purpose of the meeting.
(Amended January 2005)

Quorum.

A majority of the board of directors shall constitute a quorum for the transaction of business. The act of
the majority of the directors present at a meeting at which a quorum is present shall be the act of the board
of directors. Once a quorum has been established for a particular meeting, any business properly brought
before the meeting may be transacted by a majority of those present. (Amended January 2005)

Chair.

At all meetings of the board of directors, the president, or in his or her absence the vice president, or in
both of their absences, a chair chosen by the directors present, shall preside. (Amended November 22,
1996; January 2004; January 2005)

Compensation.

All directors, officers, committee members and program coordinators shall serve without salary. They
shall be reimbursed for any necessary expenses incurred in connection with the execution of their duties
provided, however, that the expenses are fully documented and submitted to the treasurer before
reimbursement is made. Reimbursable expenses may include but may not be limited to mileage, meals,
lodging, rent paid for meeting facilities and per diem expenses. The officers shall not authorize
reimbursement for expenditures in excess of one thousand dollars ($1,000.00) per quarter without prior
approval of the board of directors. (Amended January 2005)



3.11

3.12

3.13

3.13.1

Vacancies.

Vacancies on the board of directors may be filled for the unexpired portion of the term by an affirmative
majority vote of the remaining directors. The appointment to fill the vacancy shall be subject to
ratification at the next membership meeting by a majority vote of the regular members present. (Amended
January 2005)

Emergency Action

The board president may, in lieu of a special board meeting, poll the voting board members on a particular
issue where, in the president’s judgment, immediate action is necessary, and it would be impractical to
notice a meeting of the governing board. In those circumstances, the board president may put a question
to each voting board member, in writing, with a request that each such member respond in writing (by
letter, e-mail, or fax). If there is not adequate time to solicit a written response, or in the event a voting
board member does not have the ability to communicate through e-mail or fax, the board president may
solicit input from that board member by telephone.

In the event the president elects to use either of the abbreviated method of soliciting votes as described
above, the board president shall summarize in writing the board president’s justification for taking that
action, and shall provide each member of the board (voting and non-voting) with a written summary of the
board president’s rationale, the issue presented to the voting board members, and the outcome of the vote.
(Added August 2006)

Committees and Program Coordinators.

Committees and program coordinators of the board shall be standing and special. Each committee and
program coordinator shall exercise such power and carry out such functions as are designated by these
bylaws or as may be delegated by the board from time to time. Committees shall serve in an advisory
capacity only and all committees and program coordinators shall be subject to control of the board.
(Amended November 22, 1996; January 2005)

Standing Committees and Program Coordinators.

The chairperson of each standing committee and each program coordinator shall be appointed annually by
the president of the Association at the first board of directors meeting following the annual meeting of the
Association. Standing committees shall consist of the:

(a) Legislative Committee;
(b) EMS Committee;

(© Wildland Committee;

(d) Audit Committee;

(e) Budget Committee;

® Nominating Committee;
(2) Education Committee; and
(h) Fund Raising Committee.

Program Coordinator areas are:

@) Bylaw Coordinator;

Q) Newsletter Editor;

(9] Scholarship Coordinator;

Q) Conference Coordinator;

(m) Handbook Editor; and

(n) Membership Coordinator.

(Amended November 22, 1996; January 2005; July 2007; January 2008)
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3.13.2

Special Committees and Program Coordinators.

Special committees and program coordinators may be appointed by the president for such special tasks as
circumstances warrant. Special committees and program coordinators shall limit their activities to the
accomplishment of the task for which they are appointed and shall have no power to act except as may be
specifically conferred by the president or other assigned officers. Upon completing the task or tasks for
which they have been appointed, the special committees and program coordinators shall stand discharged.
(Amended November 22, 1996, January 2005)

3.13.3 Committee Membership and Appointment.
The chairperson of each standing committee may appoint members as needed to assist with committee
duties. Committee members shall serve at the pleasure of the board of directors. The president and the
vice president of the Association shall be ex-officio members of all committees. (Amended November 22,
1996, January 2005)
3.13.4 Vacancies.
Vacancies in any committee chair or program coordinator position shall be filled for the unexpired portion
of the term in the same manner as provided in the case of the original appointment as specified in Sections
3.13.1 through 3.13.2. (Amended November 22, 1996, January 2005)
3.13.5 Quorum.
A majority of the regular members of the committee present at a meeting shall constitute a quorum.
(Amended January 2005)
3.13.6 Committee and Program Coordinators’ Responsibilities.
The duties of each standing committee identified in Section 3.13.1 shall be as follows:
(a) Legislative Committee
The legislative committee shall keep the membership informed through the board of
directors of any proposed legislation affecting fire districts and shall request support for
its recommendations. The committee shall be a liaison, as approved by the board of
directors, between the Association’s members, the state legislature and other
government agencies. The committee shall assist in developing and drafting legislation
favorable to fire districts and implementing the legislative program approved by the
board of directors. The committee shall have the authority to represent the Association
in such matters concerning the legislature as have been approved by the board of
directors. This committee shall be overseen by the vice president of the Association.
(Amended November 22, 1996, January 2005)
(b) EMS Committee
The chairperson of the EMS committee shall also serve as the Association’s designated
fire district liaison with the state EMS council. The committee shall also serve as a
liaison between the Arizona Department of Health Services (ADHS) and the
Association; convey the Association’s concerns to ADHS and monitor ADHS issues
which may be of particular significance to the Association. The committee shall report
to the board of directors on ADHS activities and concerns as deemed necessary. The
committee shall be overseen by the vice president of the Association. (Amended
November 22, 1996; January 2005)
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(c) Audit Committee.

The audit committee shall review the records of the treasurer on an annual basis, prepare
reports concerning the Association’s current budget versus its actual financial activity
and submit its findings to the president and to the membership. The committee shall
meet prior to the annual meeting to complete the aforementioned review and shall
submit its report during the annual meeting. The committee shall be overseen by the
president of the Association. (Note: At the September 6, 1998 General Meeting, a
motion was made and passed unanimously to have an annual audit of the Association’s
books performed by an outside auditor.) (Amended November 22, 1996, January 2005)

(d) Budget Committee.

The budget committee shall create an annual budget for the Association for approval by
the general membership. The committee will monitor the budget periodically during the
fiscal year and report as necessary to the president of the Association. (Amended
November 22, 1996; January 2005)

(e) Nominating Committee.

The nominating committee shall prepare a list of nominees for executive officer
positions of the Association and for membership on the board of directors as vacancies
occur. The committee shall consist of three (3) members who shall be appointed at each
annual meeting for the ensuing year. Nominations for all vacant offices shall be
presented or mailed to the nominating committee at least 30 days prior to the election to
allow for the preparation of ballots. Nominations for the two (2) elect able executive
officer positions and applicable area director positions shall be made to the nominating
committee at least 30 days before the annual meeting at which elections will be held.
Nominations will not be accepted from the floor. The nominating committee shall report
to the vice president of the Association. (Amended September 6, 1998; January 2005)

(63 Fund Raising Committee.

The fund raising committee shall solicit funds through donations, raffles and other
fundraising activities to assist the Association with its conference and scholarship
activities. The fund raising committee shall report to the vice president of the
Association. (Amended November 22, 1996, January 2005)

The duties of each program coordinator identified in Section 3.13.1 shall be as follows:
(2 Bylaws Coordinator.

The Bylaws Coordinator shall review the bylaws of the Association annually and
prepare any changes to be recommended to the membership as necessary. Member
proposed changes shall be referred to the Bylaws Coordinator, in writing at least sixty
(60) days prior to the next general meeting of the members of the association in order to
allow a vote at the general meeting. Any proposed bylaw change shall be forwarded
by the Bylaws Coordinator to the association board of directors and legal counsel for
review and comment. Thereafter, if authorized by the associations governing board, the
same shall be put to the general membership for review, comment and vote at the next
regularly scheduled association conference. The Secretary oversees the Bylaws
Coordinator. (Amended November 22, 1996, January 2004; January 2005)
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(h) Newsletter Editor.

The newsletter editor shall produce and mail the Association’s newsletter on a regular
basis. The newsletter editor shall be responsible for gathering information and articles
for publication from Association members and directors and incorporating them into the
newsletter to produce an informative publication. The newsletter editor shall report to
the secretary of the Association. (Amended November 22, 1996, January 2005)

@) Scholarship Coordinator.

The scholarship coordinator shall solicit and review applications received from districts
and award scholarships to facilitate and enhance district attendance at Association
conferences. The scholarship coordinator shall report to the secretary of the
Association. (Amended November 22, 1996; January 2005)

G Conference Coordinator.

The conference coordinator shall be in charge of educational activities designed to assist
fire districts pursuant to these bylaws and the Arizona Revised Statutes. The conference
coordinator shall be responsible for directing all aspects of the Association’s training
conferences and associated meetings. The conference coordinator shall report to the
treasurer of the Association. (Amended November 22, 1996, January 2005)

(k) Handbook Editor.

The handbook editor shall periodically review the handbook and update it on a regular
basis as determined by the board of directors. The handbook editor shall report to the
secretary of the Association. (Amended November 22, 1996; January 2005; January
2006)

1)) Membership Coordinator.

The membership coordinator shall solicit new members, keep an accurate record of the
current membership, provide the members of the Association with updated membership
statistics and coordinate dues collection activities, including the mailing of dues notices,
with the treasurer of the Association, to whom the membership coordinator shall also
report. (Amended November 22, 1996,January 2005)

SECTION 4. OFFICERS

4.1 Executive.

The executive officers of the Association shall be the president, vice president, secretary and treasurer,
each of whom shall be: a) selected from the duly designated delegates of the regular member districts; and
b) elected by the voting membership. The immediate past president shall also serve as an officer of the
Association. No more than one executive officer shall be from the same member district. All executive
officers shall be members of the board of directors of the Association. (Amended May 18, 1985; October
12, 1985; May 21, 1995; November 22, 1997; January 2005)

4.2 Tenure of Office.
All executive officers shall be elected for a term of two years but may be removed from office at any time

if deemed necessary to protect the integrity and efficiency of the Association. Removal from office shall
be initiated by an affirmative vote of a majority of the board at the next occurring membership meeting.
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The board shall then, by an affirmative majority vote of the regular members present, appoint a successor
to fill the vacancy created by the removal. (Amended May 19, 1984; November 22, 1997; January 2005)
4.3 President.

The President shall be the Executive Officer of the corporation and shall preside at all meetings of the
Members and of the Board of Directors. The President may, from time to time, call special meetings of the
Members and of the Board of Directors whenever deemed proper to do so and shall do so when a majority
of the Board of Directors shall request him/her in writing to do so. The President may sign and execute all
authorized contracts, other instruments or obligations in the name of the corporation. The President may
sign, with the treasurer, all authorized checks in the name of the corporation. Subject to the Board of
Directors, he/she shall have general charge of the business and affairs of the corporation. The President
shall do and perform other such duties and have such other powers as from time to time may be assigned
to him/her by the Board of Directors. In addition, the President’s duties shall include but not be limited to
the following;

° Ambassador for AFDA on the local, state and Federal level.

. Must keep current on and be the spokesperson for the organization on local, state and national
issues.

. Must have a credible reputation within the Fire and EMS service, with state and local
governments and legislators and their affiliates.

. Must have a thorough knowledge of A.R.S. statutes and legislative processes as they apply to
AFDA.

. Must have a thorough knowledge of AFDA by-laws.

. Must be able to conduct meetings, set agendas, and appoint committees, delegate responsibility,
be a visionary for the future.

. Must have the ability to remove themselves from the special agenda and place the organization,
its needs, goals and objectives first.

. Must have employer support and the ability to commit large blocks of time to do the job
adequately.

(Amended November 22, 1996, November 11, 1998; January 2004; January 2005; January 2006)
44 Vice-President.

The Vice-President shall, in the event of the President’s absence or inability to act, have all the powers of
the President. In addition the Vice-President’s duties shall include but not be limited to following;

. Legislative committee — oversight, reporting of current legislation that affects organization,
monitoring of new legislation proposed by the organization. (significant time commitment
involved)

. EMS committee — Monitor changes in the laws and statutes by Legislators and BEMS affecting

the organization, and make sure information is passed on in a timely manner. (significant time
commitment involved)

. Nominating and Fund Raising committees — Monitor and delegate related responsibility when
and where needed to help the organization.
. Perform such other duties as the Board of Directors shall delegate to him.

In addition this position includes responsibilities not previously listed before, including;

. Must learn the legislative process and how the system works, attend committee meetings, talk to,
listen to and interact with legislators.

. Must understand that the legislative process is a two part system, and be able to understand how
each part works.

. Be aware that it will take approximately two years to learn the process.

(Amended November 22, 1996, January 2004; January 2005; January 2006)
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4.5 Secretary.

The duties of the position of Secretary shall include but not be limited to the following;

Keep the minutes of all proceedings of the Board of Directors and the minutes of all meetings of
Members of the corporation.

Shall attend to giving and serving of all notices for the corporation when directed by the
President.

May sign, with the President, in the name of the corporation; all contracts authorized by the
Board, and shall have authority to affix the seal of the corporation thereto.

May sign, with the President, Treasurer or such other person or persons designated by the Board,
checks issued by the corporation.

Shall have charge of all such books and records as the Board of Directors may direct.

Shall oversee the Bylaws and Scholarship Coordinators and the Newsletter Editor.

Shall oversee the Conference and Membership Coordinators and the Handbook Editor.

Shall, in general, perform all duties incident to the Office of Secretary of Corporation, subject to
the control of the Board.

(Amended November 22, 1996; January 2005; January 2006)

4.6 Treasurer.

The Treasurer shall have the custody of all funds and securities of the corporation, which may come into
such individual’s hands. Duties shall include but not be limited to the following;

Shall endorse on behalf of the corporation for collection, checks, notes and other obligations, and
shall deposit the same to the credit of the corporation in such bank or banks or depositories as the
AFDA Bylaws — Chapter 14 and the Board of Directors may designate.

May, with the President, sign receipts and vouchers for payments made to the corporation.

May, with the President, or in his absence, a Board Member designated by the Board of
Directors, sign checks made by the corporation and pay out and dispose of the same under the
direction of the Board.

May sign, with the President, or such other person or persons as may be designated by the Board,
all authorized promissory notes and bills of exchange of the corporation.

Whenever required by the Board, render a statement of accounts and reports at all board and
membership meetings.

Shall enter regularly in books of the corporation, to be kept by the treasurer for that purpose, full
and accurate accounts of all monies received and paid on account of the corporation.

Shall perform all duties incident to the position of Treasurer subject to the control of the Board.
The powers and duties of the Treasurer may be exercised and performed by any of the other
Officers, as the Board may direct.

(Amended November 22, 1996, January 2004, January 2005; January 2006)

4.7 Area Directors.

The Area Directors shall be the liaison between the AFDA Board of Directors and the Member Districts in
the prescribed area of representation as defined in the AFDA manual. Duties shall include but not be
limited to the following;

The Area Directors shall keep their Member Districts informed of the AFDA issues and assist
these Districts or refer them to the proper sources when questions or problems arise.

Shall attend board and assigned committee meetings as required by the by-laws of AFDA.
Develop an area roster with contact information such as email, phone numbers etc.
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. Shall research legislative, voting or any other issue which may arise pertaining to your area.

. Be an informational resource for existing districts as well as new and forming districts, and report
to executive board any news or information that is pertinent. Attend meetings and functions for
these districts as necessary.

. Make a point to get to know your area and its districts. Visit or call them quarterly. Make sure
information is getting to them and if it is not rectify the situation.

(Amended November 22, 1996; January 2004; January 2005; January 2006)
4.8 Section Directors (Added January 2006, Amended July 2007)

The Section Directors shall be the liaison between the AFDA Board of Directors and the Member Districts
in the prescribed area of representation as defined in the AFDA manual. Duties shall include but not be
limited to the following; (August 2006)

URBAN

. The Urban Section Director shall serve as a liaison between section membership and the entire
AFDA Board of Directors.
Shall represent all Fire Districts in Arizona with a budget of $4 million dollars or more.
The Director shall develop a section roster of the District’s that qualify for their section.
Shall keep their Member Districts informed of the issues that affect these District’s and assist
them or refer them to the proper sources when questions or problems arise.

. Shall attend board and assigned committee meetings as required by the by-laws of AFDA.

. Shall setup meetings within their section to coincide with the AFDA conferences 2-3 times per
year as necessary.

. Shall research legislative, voting or any other situation which may arise pertaining to their
section.

. Be an informational resource for their section.

. Report to executive board any news or information that is pertinent. Assure that all pertinent

information is getting to them and if it is not rectify the situation.

SUBURBAN

. The Suburban Section Director shall serve as a liaison between section membership and the
entire AFDA Board of Directors.

. Shall represent all Fire Districts in Arizona with a budget of $500k - 4 million dollars.

. Shall develop a section roster of the District’s that qualify for their section.

. Shall keep their Member Districts informed of the issues that affect these District’s and assist
them or refer them to the proper sources when questions or problems arise.

. Shall attend board and assigned committee meetings as required by the by-laws of AFDA.

. Shall setup meetings within their section to coincide with the AFDA conferences 2-3 times per
year as necessary.

. Shall research legislative, voting or any other situation which may arise pertaining to their
section.

. Be an informational resource for their section.

. Report to executive board any news or information that is pertinent. Assure that all pertinent

information is getting to them and if it is not rectify the situation.

RURAL

. The Rural Section Director shall serve as a liaison between section membership and the entire
AFDA Board of Directors.
Shall represent all Fire District’s in Arizona with a budget of $0 - 500k.
Shall develop a section roster of the District’s that qualify for their section.
Shall keep their Member Districts informed of the issues that affect these District’s and assist
them or refer them to the proper sources when questions or problems arise.
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Shall attend board and assigned committee meetings as required by the by-laws of AFDA.

Shall setup meetings within their section to coincide with the AFDA conferences 2-3 times per
year as necessary.

Research legislative, voting or any other situation which may arise pertaining to their section.

Be an informational resource for their section.

Report to executive board any news or information that is pertinent. Assure that all pertinent
information is getting to them and if it is not rectify the situation.

EMS-CON

The EMS Section Director shall serve as a liaison between section membership and the entire
AFDA Board of Directors.

Shall be responsible for all Fire District’s in Arizona that have a CON.

Shall develop a section roster of the District’s that qualify for their section.

Shall keep their Member Districts informed of the issues that affect these District’s and assist
them or refer them to the proper sources when questions or problems arise.

Shall attend board and assigned committee meetings as required by the by-laws of AFDA.

Shall setup meetings within their section to coincide with the AFDA conferences 2-3 times per
year as necessary.

Research legislative, voting or any other situation which may arise pertaining to their section.
Monitor changes in the laws and statutes by Legislators and BEMS affecting their section, and
make sure information is passed on in a timely manner. (significant time commitment involved)
Monitor changes to any CON due to mergers or consolidation of services.

Shall work closely with the Non-CON Section Director to assure smooth transition of districts
moving from Non-CON to CON.

Report to executive board any news or information that is pertinent.

Assure that all pertinent information is getting to them and if it is not rectify the situation.

EMS NON-CON

The EMS Section Director shall serve as a liaison between section membership and the AFDA
Board of Directors.

Shall be responsible for all Fire District’s in Arizona that do not have a CON.

Shall develop a section roster of the District’s that qualify for their section.

Shall keep their Member Districts informed of the issues that affect these District’s and assist
them or refer them to the proper sources when questions or problems arise.

Shall attend board and assigned committee meetings as required by the by-laws of AFDA.

Shall setup meetings within their section to coincide with the AFDA conferences 2-3 times per
year as necessary.

Research legislative, voting or any other situation which may arise pertaining to their section.
Monitor changes in the laws and statutes by Legislators and BEMS affecting their section, and
make sure information is passed on in a timely manner. (significant time commitment involved)
Shall assist districts in their section that apply for a CON, or that would like to start the process.
(Significant time commitment-Should be someone familiar with the process)

Shall work closely with the CON Section Director to assure smooth transition of districts moving
from Non-CON to CON.

Report to executive board any news or information that is pertinent.

Assure that all pertinent information is getting to them and if it is not rectify the situation.

ADMINISTRATIVE PROFESSIONALS

The Administrative Professional Section Director shall serve as a liaison between section
membership and the AFDA Board of Directors.
Shall represent fire service administrative professionals in all of the districts in Arizona.
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. Shall develop, maintain, and distribute either electronically or in hard copy format a section
roster of the members of the section, the District they represent and contact information.

. Shall keep the District members informed of the administrative issues that affect Fire District’s
and assist them or refer them to the appropriate sources when questions or problems arise.

. Shall attend board and assigned committee meetings as required by the by-laws of AFDA.

. Shall setup meetings within their section to coincide with the AFDA conferences 2 times per
year as necessary to accomplish section goals.

. Shall establish any subcommittees and task forces necessary to accomplish section goals and

ensure effective communications with section members, the AFDA Board and fire district
members as appropriate.

. Shall research legislative, voting or any other situation which may arise pertaining to their section
as needed.

. Shall act as an informational resource for the section.

. Shall report to the AFDA executive board of directors any news or information that is pertinent in
a timely fashion.

. Assure that all pertinent information is getting to the section and if not, rectify the situation as

soon as possible.

4.9 Immediate Past President.

The Immediate Past President shall be a member of the Executive Board and shall serve as advisor and
counsel to the Board of Directors. This is not a required position. The position may be filled by the
Immediate Past President only with the approval of the Board. If the Immediate Past President does not fill
the requirements stated in Section 3.1, the position will remain vacant. The Immediate Past President may
chair standing and special committees as specified in Section 3.13 and fill other functions as determined
by the Board of Directors. (Amended May 21, 1995; November 22, 1996; November 11, 1998; January
2005; January 2006)

4.10 Vacancies.

In the event of a vacancy among the officers through death, resignation, disqualification or other cause,
except for the office of immediate past president, which is not a required position, the directors of the
Association, by an affirmative majority vote thereof, may fill the vacancy for the unexpired portion of the
term subject, however, to ratification of its action at the next membership meeting by a majority vote of
the members present. (Amended September 20, 1986; May 21, 1995; November 22, 1996; January 2004,
January 2005)

Section 5. WAIVER OF NOTICE

A majority of the board of directors or the executive board may waive notice to conduct urgent or

emergent business on behalf of the Association. Any action taken pursuant to this section shall be
recorded and provided to the board of directors during the next regularly scheduled board meeting.
(Amended January 2005)

Section 6. DUES

Dues for Association members shall be as set forth in Sections 6.1, 6.2 and 6.4 below. Any changes to the dues
amounts shall be made by a majority vote of the duly authorized delegates of the regular members voting at a duly
convened meeting of the Association. (Amended January 2005)

6.1 Annual Dues for Regular Members.
Annual dues for regular members are payable by December 1 and shall become past due on December 31

of each year. Regular members not paying dues by December 31 will not be eligible to vote at the annual
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6.2

6.3

6.4

Section 7.

Section 8.

meeting held in January or at subsequent meetings until such time as they have fully satisfied their
financial obligations to the Association.

Regular member dues are calculated based on secondary assessed values within the district as set by the
county assessor for the prior year. Dues amounts for regular members are recommended by the board and
voted on by the membership at the annual meeting for any change.

Dues chart deleted from bylaws January 2006.

(Amended November 22, 1996; September 2001, January 2005; January 2006)

Associate Member Dues; Out-of-State Fire Districts.

Associate members shall pay annual dues according to the rates set forth below. Dues for associate
members shall be payable by December 1 and shall be considered past due if not paid by December 31.

A. Associate individual member dues shall be fifty dollars ($50.00).
B. Associate member organization dues shall be two hundred fifty dollars ($250.00). (Amended

November 22, 1996; November 11, 1998; September 2001; January 2005)

Out-of-state fire districts may become associate member districts for the annual fee of one hundred dollars
($100.00). (Amended November 22, 1996; September 2001; January 2004; January 2005)

Prorated Membership Dues.

A regular member who joins the Association for the first time after the first of two general membership
meetings have been held for that year shall be entitled to pay prorated dues for that year in the amount of
one half (1/2) of the amount of the dues assessment described in Section 6.1. Dues shall only be prorated
for regular members who are joining the Association for the first time and shall not be prorated for
membership renewals, in connection with the reinstatement of lapsed memberships, or with respect to
additional types of memberships specified in Sections 6.2 and 6.4 herein. (Amended 01-16-2000; January
2005, August 2006)

Forming Fire Districts or Out-of-State Fire Districts.

Associations or groups that are actively working to form a new fire district or out-of-state fire districts
may apply for associate membership for an annual fee of one hundred dollars ($100.00). This fee shall be
waived if the association or group also purchases a fire district handbook from the Association for the
board-set fee of one hundred dollars ($100.00). (Amended November 22, 1996, September 2001; January
2005)

CORPORATE SEAL

The board of directors may provide a suitable corporate seal containing the name of the Association,
which shall be retained by the secretary. If desired by the board of directors, a duplicate seal may also be
retained and used by the treasurer. (Amended January 2005)

INDEMNIFICATION

The Association shall indemnify its members, directors, officers, employees and agents to the fullest
extent permitted by law. (Amended January 2005)
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Section 9. RECORDS

All minutes, records, receipts and other data of the various boards, committees or agencies of the

Association shall remain the permanent property of the Association. (Amended January 2005)

Section 10. AMENDMENT AND REPEAL

Except as otherwise provided herein, these bylaws may be amended or repealed and new bylaws may be
adopted as may from time to time be appropriate. Any proposed changes to the bylaws shall be submitted

in writing to the bylaw coordinator at least sixty (60) days prior to the next scheduled meeting at which
discussion of the proposed changes is to be held. The proposed changes shall be distributed to the

membership at least thirty (30) days prior to this meeting. Changes must be adopted by a majority vote of

the regular members present before taking effect. (Amended November 22, 1996; January 2005)

These bylaws are adopted as of the 14" day of May, 1983.
ARIZONA FIRE DISTRICT ASSOCIATION, INC.,

An Arizona non-profit corporation

By: /s/ Chesley M. Lain
President, Board of Directors.

By: /s/ Delores M. Lowe z
Secretary, Board of Directors

AMENDED May 19, 1984 AMENDED May 17, 1992
AMENDED May 18, 1985 AMENDED May 21, 1995
AMENDED October 12, 1985 AMENDED November 22, 1996
AMENDED September 20, 1986 AMENDED May 31, 1998
AMENDED May 15, 1988 AMENDED November 11, 1998
REVISED January 22, 1990 AMENDED January 16, 2000
AMENDED June 9, 1991 AMENDED June 2001
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AMENDED September 2001
AMENDED September 2002
AMENDED January 2005
AMENDED January 2006
AMENDED August 2006
AMENDED July 2007
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